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Elf (Non-drow) Adventurer Story Hooks
d8 Hook

1 You believe the key to reuniting the elves with Corel-

lon lies somewhere in the wider world, not within 

elven society, and you’re determined to find it.

2 Your sibling was killed by a rampaging monster. You 

won’t rest until you track it down and slay it.

3 A raven brought you a cryptic message from an old 

friend who needs your help, but the message was 

vague about the friend’s location. You’re trying to fol-

low a years-old trail and save your friend.

4 A beautiful elf won your heart, then broke it. If you 

earn enough gold and glory by adventuring, perhaps 

you can win back your love.

5 Your father thought you too weak to survive as an ad-

venturer, but he’s wrong, and you’ll prove it.

6 Only those who perform great deeds are remembered 

long after their death. Bards will honor your exploits 

for generations to come.

7 You’re secretly in love with one of the other members 

of your adventuring group, and you can’t bear the 

thought of any harm befalling that person.

8 When you were born, your grandmother prophesied 

you would one day rule a human kingdom. You’ve 

gone in search of that destiny.

Drow Adventurer Story Hooks
d8 Hook

1 You overheard members of your own house plotting 

to poison you, so you fled from the Underdark to 

save yourself. You won’t return until you’ve amassed 

enough fortune to surround yourself with loyal mer-

cenary bodyguards.

2 You were enslaved as punishment for trying to poison 

an influential rival, but you escaped and fled to the 

surface. If you return to the Underdark and are cap-

tured, you’ll be re-enslaved.

3 You were the lover of a high-ranking priestess of Lolth 

as a means of enhancing your status. When she tired 

of you, the loss of status was humiliating, so you left.

4 You killed a drow from a more powerful house in 

a duel over a public insult. The slain drow’s house 

vowed to destroy your house unless you were handed 

over. Your kin urged you to leave the Underdark. You 

wonder what became of them.

5 A close friend of yours was revealed to be a worshiper 

of Eilistraee. Suspicion fell on everyone in her circle. 

Running was a tacit admission of guilt, even though 

you knew nothing about it, but you’d have been sacri-

ficed to Lolth if you stayed.

6 You were among a group of surface raiders that was 

ambushed, and you were captured. During years of 

captivity, you learned that most of what Lolth’s priest-

esses taught about the outer world was lies. Now 

you’re experiencing the truth for yourself.

7 All your life, you were alienated and terrified by the 

cruelty of your kin. The first chance you got, you vol-

unteered to go on a surface raid, then deserted the 

group and remained behind. Now you’re hated and 

feared wherever you go, but at least you’ve found a 

small group of adventurous friends who trust and 

support each other.

8 You were part of a delegation carrying diplomatic 

messages to another drow city when duergar attacked 

the caravan for slaves and treasure. Only you and one 

other guard escaped. If you’d returned home, you’d 

have been poisoned or worse for failure. Becoming a 

mercenary was your best option.

Drow House Specialty
d10 Specialty

1 Adamantine weapons

2 Assassinations

3 Giant spiders subject to magical control

4 Hallucinogenic substances

5 High-status slaves and sacrificial victims

6 Items taken from surface world in raids

7 Low-cost, humanoid slaves

8 Maps of the Underdark

9 Poisons

10 Reptilian beasts of burden©
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